O‘GW Sales Consulting AB

Professional Profile

18 years working experience in international Sales & Business Development for leading Nordic &
international companies in the Swedish, Nordic, Spanish & UK markets. All of my roles have required a
very high level of communication, negotiation skills and result-orientation. | set myself high standards
and objectives, which | enjoy working towards. One of my strengths lies in my flexibility as | enjoy a
close working relationship both with my customers and colleagues, and at the same time I'm also
independent, with great capacity to take initiative in working towards a common goal.”

ABOUT

My name is Emily Waldmann and | am an experienced B2B and B2C Sales & Business Development
professional, having worked in this position for 18 years now with Nordic and international companies, opening
up new business, building up existing business and relationships, supporting all sorts of partners and
customers.

| was living and working in London, UK 12 years ago, however | have been predominantly based in Sweden and
Spain working for Nordic and international companies. This varied experience has given me a substantial
knowledge and experience of sales and business development in these markets and | have been successful in
building up strong customer contacts and a wide business network in concrete industries.

My university career was based on international and multi-cultural experiences. This has been of great benefit to
me both in social and professional contexts. | am a responsive person who easily reads people and their needs
in different situations and on different levels. | have also been fortunate to develop and perfect a solid base of
languages, being fluent in Swedish, English and Spanish. After two years of Business & Communication at the
American University of Saint Louis in Madrid, | decided to focus on a Business Management Degree at
Staffordshire University in London, UK.

All of my job roles have involved a large degree of responsibility, initiative, teamwork as well as a close contact
with my customers. | consider myself a positive, dynamic, driven and pro-active person with strong
communication and negotiation skills.
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o ew Sales Consulting AB
EXPERIENCE

Market Analysis & Business Development

e Market analysis & evaluation of the business opportunities in the market.
e Competitor analysis (benchmark).

e Creation of business model.

e Positioning of the product/service in the market.

e Analysis of the different customer segments and their needs.

e Corporate content in local language; catalogs, brochures, videos etc.

e Product and brand development.

e Analysis of opportunities for cross-selling activities to customer base.

B2B and B2C Sales Strategies

° Lead management (Identifying and capturing potential customers).
° Creation and prospecting of new sales channels and POS.

o Agent, distributor, partner and customer search.

° Analysis of customer database; creation, build-up and segmentation.
° Sales process analysis and improvement of the sales process.

o Online and/or off-line direct sales.

° Local sales representation and customer support.

Digital marketing

e Creation of online marketing campaigns (Google AdWords).

e Creation of content and send-out of newsletters and sales campaigns.

e Marketing and sales campaigns via Facebook for Business, Instagram, Twitter, Linkedin and Youtube.
e Registration in online directories and internet portals.

e Creation of website and webshop.

e Creation of all texts and content in Swedish, English and Spanish.

Local Sales Support; Event & Customer support

Virtual office with visiting address and contact information in the local market.
Customer service; order handling, deliveries and complaints.

Sales trainings, workshops, store events and webinars.

Organization of and attendance to PR events, trade fairs and other marketing events.
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O‘GW Sales Consulting AB

CASES & REFERENCES

MDIJK  Dijk Natural Collections
PR, Area Sales Manager Sweden & Norway

e Work in close relation, support and develop key partners and customers in the market.

e Market analysis, business plan and follow-up of the annual budget.

e Identification of new market opportunities.

e Plan and organize customer meetings; product presentation and offers.

e Negotiations and contract closing.

e Identify needs, support and follow up of existing customers.

e Implementation of workshops and trainings sessions for customers.

e Planning, organization and execution of trade fairs in the Nordic region.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.
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Reference: Jasper Veldhuis, Export Manager
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O‘GW Sales Consulting AB

035e~' OASE

VRETATER Area Sales Manager Sweden

Work in close relation, support and develop key partners and customers in the market.
Market analysis, business plan and follow-up of the annual budget.

Identification of new market opportunities.

Plan and organize customer meetings; product presentation and offers.

Negotiations and contract closing.

Identify needs, support and follow up of existing customers.

e Implementation of workshops and trainings sessions for customers.

e Planning, organization and execution of trade fairs in the Nordic region.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.

Oade’ OASE Scandinavia Oade,

Introduction — Overview of Business in Sweden Business Strategy Feivine warse ]

Population density
et S

Half the Swedish population
ABAR esdents 1 53 municpuities
5021% of total population

4252923 resdects in 232 municpaltes
’ QSS’ 49.79% of total population
»

A
1S

[ https://www.emilywaldmann.com/wp-content/uploads/2023/06/0ASE-Presentation-Scandinavia-Business-Strategy.pdf

Reference: Chris Wright, MD Oase UK & Consumer Business
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[SIN[@] SNO of Sweden
EF SUEEEN Sales & Business Development Manager in Spain

e Market analysis and business plan for Spain.

e Analysis of key partners, agents and distributors.

e Identification of new market opportunities.

e Customer meetings; product presentations, negotiation and contract writing.

e PR & Marketing in Spain; Chamber of Commerce events, company presentations, store events, corporate events,
radio shows and trade fairs.

e Lead, support and develop all existing key partners and business channels.

e Plan and organize customer meetings; product presentation and offers.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.

sk £ SND

Costa Blanca

THEFL 3
Os damos la bienvenida el Viemes 13 de Junio a las 18:00Hrs. para

Det unika svenska smyckesdesign varumarket SNO of SWEDEN
presenterar sina koliektioner | Torrevieja hos THE FLOWER SHOP.

PN
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hoppieg NON: 13 do i de 2014 800y
THE FLOWER SHOP romanin o5, Trion Toreviea (Alcante)
T (430) 368 573565 o rohower rshop e

e e sy

Reference: Annelie Klingberg ex Sales manager

MASMOVIL MésméVll
Regional Sales Manager International Business Division

e Identification of new market opportunities and resellers B2B.

e Customer meetings; product presentations, negotiation and contract closing.

e PR & Marketing in Spain; Chamber of Commerce events, company presentations, store events, corporate events,
radio shows and trade fairs.

e Lead, support and develop all existing key partners and business channels.

e Plan and organize customer meetings; product presentation and offers.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.

Reference: Christian Nyborg, Co-founder & ex MD International Business Division

CONTACT
0 +46-76 034 3115 M https://www.linkedin.com/in/emily-waldmann-sales-management/
0) +46-76 03431 15 n

84 s .emily. waldmann@gmail.com
Q Bangardsgatan 4, 574 32 Vetlanda (Sweden) &5 Downloadable version 20230719 — https://www.emilywaldmann.com - Page 5 of 9


mailto:s.emily.waldmann@gmail.com
https://www.linkedin.com/in/emily-waldmann-sales-management/
https://www.emilywaldmann.com/
https://www.emilywaldmann.com/
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@ miklamingen Maklarringen Dénia & Norra Costa Blanca
Sl |nternational Marketing Coordinator

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.
e SEO and google adwords.
e PR & Marketing; Assistance to corporate events and trade fairs.

e |dentification of new market opportunities, partners and customers.

LAGENHET | DENIA FOLJ 0SS PA SOCIALA MEDIER

maklarringen "makhrnngen o —

Dittps. //www facebook comimakiamngenaomach
3 rum
295 000 € Instagram:

hitips Uwww instagram ot costabianc

VALKOMMEN TILL DIN MAKLARE | DENIA COSTA BLANCA

For mer hitps /iwww. ante.
med-havsutsikt-nj-obj28053_1919883710

Kiira Miklarringen vinner!

Valkomna tl veckans nyhetsbrev
dar vi delar med oss av vara mest
populara bostader

Vi erbjuder alta typer av fastigheter
pé den norra delen av Costa Blanca

frn Villajoyosa 1 soder, upp till
Oliva | norr, inkluderat fantastiska
orter som Dénia, Javea, Moraira
och Cumbre del Sol bland andra.

Vi hoppas pa ett snart aterseende!

Kontakta 0ss och boka in er visning
pa plats, digitalt eller for eventuella

fragor. Hos oss pa Maklarringen far
ni en komplett service frén borjan til
slut 54 n kan kanna er trygga under
ert fastighetskop!

Soliga halsningar frén 0ss i Spanient

? @ maklarringen

Maklarringen Dénia Costa Blanca
Tel +34 61825 2064
Emai denia@maklarringen se
- ta-blanca'kontoridenia/densy
Calle Magallanes, 8 - 03700 Dénsa

Espafia

(4 https://mailchi.mp/aae3fdfe3ba/harliga-fastigheter-till-salu-norra-costa-blanca-15451720?e=c1ae26d0d2

Reference: Anna Westberg, MD & Office owner Méklarringen Dénia
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&S ome  Mahersol
mahersol.  sales & Marketing Manager Nordics

e Market analysis and business plan for the Nordic region.

e |dentification of new market opportunities, partners and customers.

e PR & Marketing; Assistance to corporate events and trade fairs.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.
e SEO and google adwords.

grupOMAHERSOL

[ https://www.emilywaldmann.com/wp-content/uploads/2023/06/Katalog_Grupo_Mahersol_SVE_SPA pdf

Reference: Manuel Pertusa, CEO MPC Homes
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O‘GW Sales Consulting AB

Ay Onsite Business Solutions
onS|te Co-founder of Onsite Business Solution Spain

business solutions s.1.

Outsourced sales and marketing activities in Spain.

Market analysis, business plan and construction of market structure.

Company presentation with partners.

Product presentations, negotiations and contract closings.

PR & Marketing in Spain; Chamber of Commerce events, company presentations, store events, corporate events,
radio shows and trade fairs.

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.

How to successfully combine the

online and offline markefing & M':mum-mw Py
‘Starting up a business in Spain? R SN, g
Provide our clents with a compete set of Sy
_ okl s 5 s oA El socio tiene la palabra

€ach
step (’

Looking for a smart network with expertise, precise
= directora de Onsite Business Solutions
IS atiers = - , T T DR
Feel like you are not spending enough time on your savings. o iy pbes i
l ‘core business and product development? 5 ﬁg-::‘a«md—nm«onxnm

actties. . - =
Cé *ﬁ
[
This 7-stop guide lustrates how we [t ECs - ’.‘ =
can help you with each step of the -
bbb T NN STEP 1: Market Research | ONLINE & OFFLINE |

the objective to convert loads into
sales.

Guidelines

Wa provide help with the complete
| e STEP 2: First Pitch | OFFLINE |

[T research and 1o contm the right contact parson

port and mas
fook for new sales

place but =
strategles and channels,

mail ¥ the cient wishes 0.

STEP 4: Croato Buzz | ONLINE |

Facebook etc.

oning newsietor program weh contous updates

STEP &: Follow-Up, Converting Leads Into Sales | OFFLINE |
Atlow Gays or 8 woek ot 1 56rc-0utofIhe rewsiete 8 kow-p is don by phone

STEP 7: Customer Retention | ONLINE & OFFLINE |

regutar o

[ https://www.emilywaldmann.com/wp-content/uploads/2023/06/0nsite_business_brochure_ENG.pdf

Reference: Bjérn Sandstrém Scandinavian Management & Onsite
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. [1] Maklar1 Fastighetsformedling Sverige AB
MAKLARLS  Marketing Coordinator

e Digital marketing in local language; content for newsletters, FB for Business and Instagram.
e SEO and google adwords.

e PR & Marketing; Assistance to corporate events and trade fairs.

e ldentification of new market opportunities, partners and customers.

NYINKOMMET! VALKOMMEN TILL MAKLART

Med ver tjugo drs erfarenhet av maklarverksamhet, hemma

| Sverige och utomlands, erbjuder vi vra kunder rid och

Vi har flera mycket intressanta fastigheter under hand i
s Helsingborg och Malmé.
hjalp vid formedling av privata bostader, kommersiella
M A K L A R fastigheter, tomtmark, girdar samt nybyggnation!

KOMMERSIELLT & BOSTAD Ty sl

Vilbelagen och representativ gard med pampiga byggnader och stor

N e 1o

Vi 6nskar alla vara kunder en harlig sommar!

utvecklingspotential.
Strandnira tomt med fantastisk utsikt ver Oresund pa basta lige.

TILL SALU:
VALKOMMEN TILL MAKLAR1 s = - e . MAKLAR m

KOMMERSIELLT & BOSTAD

Med &ver tjugo ars erfarenhet av maklarverksamhet, hemma

i Sverige och utomlands, erbjuder vi véra kunder rid och
hjilp vid formedling av privata bostider, kommersiella
fastigheter, tomtmark, gardar samt nybyggnation!

Makiar | Fastighetsformedling Sverige AB
Helsingborg

0707-177 214

ted®makar] se

bitps / /v

(2 https://mailchi.mp/e808d71bc117/fr-kunds-rkning-sker-vi-nu-industrimark-126113942e=838e09e5f7

Reference: Gunilla Zaar, reg Real estate agent

fe rm fermLIVING

Ll v 1N G

e Company presentation.

Current Distribution in Stockholm
Retall and Retailers online

fermLIVING

The Art of Creating @ Home

fermLIVING
The

[ https://www.emilywaldmann.com/wp-content/uploads/2023/06/Presentation_fermLIVING_Sthim_Case.pdf
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